Hack
the
Future

o<
Cracking open
innovation policy
through culture
and creativity



Welcome to the zine

NOISIN
50NNOS @ O]

Q_v_w%

BIATIS | 1au8tsaqg

TTT193713q0y
@@ USAIT(Q 9udTIely ‘uswoQ ueyor ‘xagelozeH ATTaN

SSUSOT] UOTLINCLIFIY SuUOWWO) SALFeaxr) ayl Jo
SwIda} 8yl Iapun paystgnd ST BUTZ STYL GCOC T3qWSAON

1I aNnd N3HL

‘pusy uen IeTTndy OTTS9TIqeH ‘83Ad0g esey | sioyiny

| @3ep uor3esrTgnd

‘3¥nLNd 3IHL MOVH
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@ Hack

The

Future @

our focus - innovation policies
that box in & open up,
stimulate & frustrate

the cultural and creative
industries

(we will use the acronym CCIs* to refer to
them because you cannot talk about policy
without using a million acronyms D).

Whether you’re a policy expert or a total novice, keep on reading
if you have ever found yourself wondering about questions
defined by innovation policy:

W [WHAT DOES INNOVATION DIZWVEN BY PUBLIC VALUES
LOOK LIKEY

m  [WHO GETS TO WNOVATE % WHO GETS LEFT outy
® oW Do We DEFINE INNOVATION SUCCESS?
® HoW Do We LEARN FROM WNOVATION FALURESY

This zine is a result of a series of co-creation activities
(i.e. =< adults collaging <) with creative & cultural practitioners,
funders, policy experts and researchers who are all excited
about culture & creativity leaving a significant dent in how
the world runs.
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How to use this 2ine! never
®  bring it to your local enOUgh
policy maker money

® discuss it in g reading A |ooktothe future
i of innovation policies funding 28

®  write in it, expand on it,
make it yours

® get inspired to create
your own
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Hacking @
the future of
i1nnovation
Prolicies

CClIs do not fit into the usual innovation
mold. We're like a swarm. We're many,
we're small and fragmented. We're

not afraid to—and in fact prefer—to fly
against the grain. We require openness
and trust. We're often navigating between
contradictory values. But that often leaves
us unsupported and undervalued.

Instead of fitting into the mold, can we expand it to fit
around us? In this zine you will find concepts and scenarios
that intend to do just so. They provide rough-edged outlines
of what could be. And it’s up to us (and the policies that we
create) to fill those outlines with actions that would bring
them to life.

This zine comes from within that swarm. A collection
made by and for those of us working, experimenting, and
dreaming across the cultural and creative industries.

& Hack The Future ¢
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So why a zine about
innovation policy?

Zines as a format stem from underground communities seeking

independent and more open-ended ways to publish, build

vocabularies of resistance, and mobilise together. It’s certainly

not the typical format for talking about policy. The focus on

visual language and unrestricted narratives might feel

UNUSUAL or even UNCOMEOTZTABLE in comparison

to a typical policy paper...and that’s the point! 4,( ‘

<
We want to challenge you *

(and ourselves) to step
away from the usual policy
contexts that might open
new ways of thinking,
talking, imagining and !
building the future. NC L)
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https://thecreativeindependent.com/guides/how-to-make-a-zine/
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LET'S UNLEASH Me: CCIS CANNOT
BE MEASURED WITH
HARNESS
Think you can talk about THE POWER ;g&:m["’g'; STNPLE KP1S ”%
innovation without falling OF AI FOR Finsert your Me: NOW LET'S HOLY GRAIL OF
. o - P . hi favourite hype TALK ABOUT THEIR
into policy cliches: [insert anything] CONTRIBUTION INNOVATION
word / acronym] TO THE GDP
CCIS ARE
WE NEED TO We must
FUTURE-FROOF

Let’s find out. Spot the
buzzwords and stereotypical

visuals, have a laugh,
and try communicating
something different.

L]

THE ENGINE
/ CCI-DRIVEN /
OTHER MOTORISED
METAPHORS

LEVERAGE THE
POWER OF ARTS
AND CREATIVITY

the CCIs
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CHAFTER =
Imagining @
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Innovation doesn’t happen in a vacuum.

It needs physical places, people, and shared
practices that connect ideas to action. Yet,
one of the biggest obstacles for the CCls is
the absence of structural support.

Unlike tech startups that benefit from incubators, accelerators,
and investors who speak their language, creatives often navigate
a fragmented landscape, moving between projects, policies, and
possibilities with little scaffolding in between.

If we want CCI innovations to benefit the public, it only makes sense
to embed their innovation process in public infrastructures. So let’s
consider how existing public organisations could play this role of
innovation intermediaries and support systems for CCIs.

What if innovation was nurtured in
a neighbourhood house, a regional
museum, or an ongoing arts festival?

What if our infrastructures were as
creative, open, and participatory as
the people who use them?

Each “What if...” scenario begins as a and
becomes a story. The following blueprints are an invitation to
imagine, adapt, and prototype — to see how these ideas might take
shape in your own context. Think of them as starting points for
reimagining how public spaces can support creative innovation
with empathy, community, and storytelling at the core.

Fund It 4




The

Neighbourhoo
House

What if our public innovation infrastructure
1s a neighbourhood house that facilitates
encounters between CCIs, citizens and local
businesses, inviting them to address shared
local challenges while practising empathy,
shared values and storytelling as key open
innovation skills?

FOUNDATION

ST“Z-MCT'(A‘QAL
NOTES FRAMEWORK
MATERIALS

LOAD-BEARING
ELEMENT

DESIGN INTENT

12

Common ground and intergenerational
encounters.

Experimentation toward shared goals
and public values.

Reciprocity and approachable innovation.

Neighbourhood council for collective
governance.

Innovation grounded in a renewed
social contract.

4 Hack The Future
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The Museum
as Connhector

What if our public innovation infrastructure
is a programme of participatory design and
futuring workshops and activities - designed
by, through, and in a regional art museum -
to connect communities and support equitable
participation?

ef‘ru/‘cf“"z”b‘b
901’69 FOUNDATION  Futuring with communities.
FRAMEWORK  Partnerships that traverse innovation and CCls.

MATERIALS Non-outcome-specific funding and sustained
support.

LOAD-BEARING  Shared stewardship between institutions
ELEMENT  and citizens.

DESIGN INTENT Reflection and participation as measures
of innovation.

® Then Fund It @
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The
Never-ending
City Festival

What if our public innovation infrastructure
is an ongoing, interdisciplinary arts
festival designed to revitalise the city by
connecting its rich industrial heritage and
local storytelling to student-led work and
community-driven innovation?

FOUNDATION

STRUCTURAL FRAMEWORK
NoTEg

MATERIALS

LOAD-BEARING
ELEMENT

DESIGN INTENT

Innovation feeding local regeneration.

Affordable housing and cultural vitality
intertwined.

Local stories and community-driven projects.

Community buy-in anchoring the innovation
agenda.

A city as a continuous festival of collaboration
and renewal.

X Hack The Future X
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CHAFTER =

Sustainable

nnovation
funding

Does current funding

Jor innovation match the
characteristics and ambitions
of Cultural and Creative
Industries?

We know what does not work

Short-term project cycles

Simplification of impact through market-driven metrics
Centring of grand ambitions and large scale

Fast pace

Exclusion of artistic practices from innovation processes
Lack of flexibility

Focus on predefined outputs and policy goals

X X X X X X X

But what does a meaningful alternative look like?

1 8 @ Hack

The

Future @

What does meaningful

1nnovation funding

mean to us?

¥ Then Fund It %

e can...

[choose one or more]

‘\’,O‘F‘ed o\,\t

X0

think about long-term horizons
O plant seeds for things to grow

O focus.on replicability

O

pﬂge

.if tnnovation funding...

[choose one or more]

.and allows us to...

[choose one or more]

O creates unexpected encounters

O .. providesSTRUCTURALsupport

O helps people thrive in their jobs

O experiment & test assumptions

O focus on the process rather than outputs

O delve into the unknown and the unmeasurable

O work outside of pre-set boundaries

19
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Recognition of artistic,
cultural, and creative practices

From grants to ecosystems 7

Let’s be real - creative and cultural practices do not fit neatly into the
“projectification” culture of strict timelines, predefined outcomes, and
superficial impact measures. What we need is space and time to focus on
processes that intentionally expand beyond project boundaries.

Let’s all get comfortable with innovation results that are unexpected
and difficult to measure. And let’s inspire others to break away
from the cage of limitations!

® Hack The Future @

Claiming a seat at a table &
and < writing our story
We cannot afford to be an absent voice while innovation strategies get shaped

without us. And we do not deserve to be seen as risky innovators - we are worthy
investments that bring complex and enduring value.

Let’s challenge the perception that we exist on the fringe of innovation and instead
become the sharp edge that shapes its core. Let’s create narratives that help us and
others see our value and strengths refl ected across innovation ecosystems.

% Then Fund It %
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Meaningful involvement of CCls
in cross-sectoral collaborations

Creativity ain’t
& your quick fix
Creativity is not a garnish or a temporary

intervention. So stop thinking of us as a
nice “add-on” in your collaborations!

When fully integrated, our skills can
help us move from complex problems to
systemic changes.

Rewriting & innovation % funding
vocabulary

Funding language builds barriers. Vague terminology, grandiose expectations
and policy jargon excludes those trying to find their way into the innovation
landscape. A good innovation idea does not guarantee funding unless it is
translated into the language of buzzwords and KPIs.

Can we build a new funding vocabulary to invite open-endedness, inclusivity,
curiosity and playfulness?

22 X Hack The Future X

¥ WE CALL FOR *
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Redefining the end goal

The WHY of the innovation funding &

Why must we always focus on inventing something new? Do we not
risk doing innovation for innovation’s sake? Can we be sure that we
are solving real world problems rather than checking boxes on policy
agendas?

Let’s diversify our innovation targets. It’s not only about scaling up
and bringing more things to the market. Let’s focus on derisking
innovations, demystifying technologies, scaling down and slowing
down, and reducing inequalities.

Fund It




New compass for success &

Why do innovation metrics have to follow the logic of exploitative
markets? We don’t have to model our success on systems that
reward concentration of resources and economic value of
individual companies.

Let’s put the health of ecosystems and the wellbeing of
our communities at the heart of innovation success.

Let’s rewild the innovation community through
a broad range of innovation successes.

24
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Feel inspired
- and want to make
- .your own zine? .

We've prepared a template
and gathered all the materials you
will need to get started. So bring
together your current & future
.. collaborators and start creating your
own narratives and provocations.

And let us know how you get on -
share your zine and tag

@ekip
Here is the fem'_ late
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Did you expect to find policy
recommendations, a roadmap
or an action plan here?

Guess what - we don’t have
any. @

We know that this zine is a
small and humble effort.

But it is also a way

to plant seeds for the
future ¢ X% % & and a
reminder that what might
seem impossible and
immovable doesn’t have to
stay that way IF we remember
to imagine different ways
of organising our systems.

@ Then Fund It &




Our i1nvitation
to you 1s simple.

TAKE

the visuals from this zine with you.
They are here to spark policy conversations that are
different from how we usually discuss policy.

them in your presentations and publications, social media
posts and everyday communication.

KEEP

the provocations from this zine in mind the next time you
discuss policies, infrastructures and funding.

others to make zines with you and use these moments
of creativity and conversation to develop
a common understanding and a shared vision
of what is possible.

final notes




CLl = CosMiC CONSTELLATION OF [MAGININGS
CCI = Community of Cultural Innovators

CCI = Chaotic and Carefree Ideas

Gzl = CRAFTIMKG COLOURFUL IMNMOYWATION
BODODIRBE 00N KBOUOOH

CCI = Critical Cultural Illumination
CCI = Cozy Collective Infrastructures

€€l = Co-creating Cultural Impact

CCI = Creative and Cultural Industries

CCI = Constant Conversation for Inspivation

S

CCI = Cluttered Cutlery Inventories
CCI = Crafty Crabs & Insects
CCI = Collectives of Cynical Inventors

CCI = Clubbing Culture Incubators

CCI = Creative and Creative Industries Write
CCI = Cutting Cucumber Intimately your own

. definition
CCI = Compass for Crazy Illusions here

CCI = Chasing Clouds & Icebergs
CCl = Crauing Chocolate Immensely
CCI = Crumbly Cookie Industry

OJYORAPAUNERORLVTRTIOFOLE &
CC1 = Cultural and Cultural Industries

/// IMAGE CREDITS /// CCI = Curiously Circular Infinities
The visual assets used in this publication are: CCI = Cute CUddly Invitations
a) created by the Hackathons'’ participants CCI = Curiouser and Curiouser Insights
b) photography taken during the two Hackathons . . .
c¢) drawn from Public Work by Cosmos, Webumenia, Public Domain Review, CCI = Cool Collective Improvlsatlons
Wikimedia Commons, img.flip meme generator, Openclipart.org N — (N2~ 20 (DS e @20 e — e
d) part of Beeld en Geluid archive LWL S LIlGKLEIE LUITGUTrES UnTICENseEIrs
Visual curation & transformation: CCI = Cultural and Creative Industries
Silvia Robertelli
€CT = CuLT CLASSIC ICONS
//1 FONTS USED /// CCI = Constructing Cyborg Identities
Open Source fonts from Google Fonts c‘. = c..°°se Greufivify .“s*e“‘

and The League of Movable Type
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www . ekipengine.eu
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