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How does “prototyping...”

work?

This City Case Description is the outcome of a policy prototyping exercise within a city ecosystem.
Once the ekip research team has explored a policy area and its connection to cultural and creative
industries (CCls) and innovation, we ask: what would this mean in a local city context?

Together with local stakeholders, we test how a draft policy recommendation might stimulate
innovation. Using Portfolio Sensemaking, stakeholders simulate an innovation portfolio, analyse the
strengths and gaps of the local support system, and identify what resources are needed to realise the

portfolio.

Kosice Context & Area of Focus

Innovation in KoSice's gaming sector is largely
understood as a bottom-up process, driven by
developers themselves rather than by
institutional or policy structures. However, the
sector faces a range of interconnected
challenges that hinder its growth and visibility.

At its core, the system remains underdeveloped
— a sign of significant untapped potential that
has yet to be fully realised. One of the most
pressing issues is talent drain: skilled
professionals often leave the region in search of
better opportunities elsewhere.

At the same time, there is a wealth of hidden
talent within Kosice that remains underutilised,
which can weaken motivation among younger
generations and risk long-term stagnation if not
addressed.

Developers also encounter systemic barriers in
the form of bureaucracy and inadequate state
policies related to establishing firms and
obtaining legal or financial support. The sector's
lack of visibility further compounds the problem,
limiting its capacity to advocate for itself, build
networks, and access decision-makers.

Moreover, the developer community in KoSice is
highly decentralised, which makes coordinated
action and collective innovation more difficult.
This fragmentation is accompanied by limited
access to opportunities, resources, and funding
— all of which are essential for nurturing
creativity and growth. Without strategic
intervention, these factors may lead to ongoing
stagnation, continued loss of talent, and an
overall slowdown in development processes
across the sector.
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Portfolio sensemaking

WEB-BASED INFORMATION AND NETWORKING PLATFORM

Creation of a web-based information and networking platform for the KoSice Self-governing Region
(KSK) to centralize knowledge, resources, opportunities, and sector visibility for the gaming industry,
with the long-term goal of positioning KoSice as a Central European Game Development Hub.

> Keg aspects of the portfolio

e Web/info platform with knowledge
base, sector map, and opportunity
database

e Talent development programs (school-
university-industry pipeline)

¢ Business support services (legal, funding
access, mentoring)

¢ Networking and showcasing (Game
Days, investor meetups)

e Coworking/incubation spaces for indie
studios and startups

¢ International partnerships and EU
project participation

» Expected Impact

¢ Increase in number of gaming studios 7
and startups in KosSice — S — e e, s —-an

e Reduced brain drain; attraction of
international talent

¢ More investment deals and funded
projects

e Higher visibility of KoSice in EU
gaming sector

e Stronger collaboration between
education, business, and government

e Emergence of new, globally
competitive games “Made in Slovakia”




Who was there?

A BROAD MIX OF STAKEHOLDERS CO-CREATED THIS CASE

AmCham, Grindstone,
s.r.o.,.SquareNite s.r.o., Kosice IT
Valley, Games Farm, TENCENT, HOWK

ACADEMIA

Univerzita Pavla
Jozefa Safarika

OTHERS

ICKK, CIKE

City of Kosice




Analysis

THE LOCAL INNOVATION SUPPORT SYSTEM

The local innovation support system in Kosice's
gaming sector remains fragmented and
underdeveloped, though it holds substantial
potential for growth. Innovation is primarily
driven from the bottom up by developers and
small studios rather than by coordinated
institutional mechanisms. While multiple actors
—such as CIKE, ICKK, Kosice IT Valley,
universities, and public agencies like FPU and
SBA—provide partial support through funding,
networking, and education, these initiatives are
dispersed and lack a unified strategic
framework. The absence of a central
coordination platform limits collaboration and
information flow between developers,
policymakers, and investors.

Bureaucratic complexity and insufficient visibility
of the sector further weaken access to
resources and decision-makers. Talent
development is strong in theory but poorly
connected to the job market, leading to ongoing 2
brain drain and unutilised local capacity. Despite J
these challenges, KoSice benefits from a strong -
IT ecosystem, available EU funding, and cross-
sector opportunities in VR/AR, education, and
cultural industries. Strengthening coordination,
visibility, and targeted financial mechanisms
could transform this latent ecosystem into a
dynamic innovation hub.
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Conclusions

& RECOMMENDATIONS

Infrastructure & Platform Development

Create and maintain the online platform (information hub, funding opportunities, networking).

Talent Pipeline & Retention

Cooperation with schools/universities, specialized training programs, onboarding of young
developers.

Funding & Inuestment Access

Better visibility of grant schemes (FPU, Creative Europe, EIT), VC and angel investment
matchmaking.

Ecosystem Coordination

Regular networking events (e.g.. Game Days), cost-sharing coworking, incubation spaces.

Visibility & Lobbying

Advocacy at local/national/EU levels for supportive policy and reduced bureaucracy.



Our methods

THE INNOVATION
PORTFOLIO POLICY CANVAS

The Prototyping Workshop
Methodology and the Innovation
Portfolio Policy Canvas guide
local stakeholders to analyse
their local ecosystem, make an

inventory of actors and resources,

identify and create a potential
innovation portfolio and analyse
their local innovation support
system.

What is ekip

THE OPSI MODEL

The OPSI-model (Open Public
Sector Innovation OECD) is
adapted to analyze the innovation
character of the policy area.
Participants explore whether the
policy involves new legislative
measures or is more exploratory
in nature, allowing for a deeper
understanding of how the policy
might influence the local
ecosystem

THE LIEPT MODEL

The Lund Innovation Ecosystem
Portfolio Tracking (LIEPT) model
is a tool that provides a
framework for tracking changes
in innovation portfolios in
ecosystems where impact and
growth happen not in one
organisation but in man%/. This
relies on collaborative efforts by
many stakeholders.

The ekip partnership funded by the European Commission consists of 5 universities, 4
consultancies, 4 creative and cultural organisations and 4 cities. Together we develop innovation
policies for the cultural and creative industries in Europe. We do that in various ways: through
research, consultations and interaction with people in the sector at policy labs and focus groups
and assessments in city ecosystems.

Want to know more? Want to do it in your city?

Would you like to explore the topic of Ecodesign further? Visit the Fashion Transition: Eco-Design
for Circularity on ekip website, where you'll find relevant policy posters, presentations, videos, and

articles.

You can even host your own session in your city! It's an empowering and insightful way to bring
together local stakeholders across sectors and disciplines for a focused discussion on a topic of
shared importance. The ekip method and approach are open for anyone to use including a

Facilitator's Guide and templates available in the ekip Knowledge Bank under Tools and Methods.

Author of this report: Disclaimer:
Each City Case Description reflects the views of
workshop participants. It is a perspective from one

city context, intended to inspire and ignite action

Funded by
s the European Union

Marko Popovié,
Creative Industry KoSice, 2025
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https://ekipengine.eu/policies/fashion-transition-eco-design-for-circularity/
https://ekipengine.eu/policies/fashion-transition-eco-design-for-circularity/
https://ekipengine.eu/tools-methods/

