
PART 2: Back-Casting (Back to the Future) 
Imagine that your CHI exists in a not so distant future (5 years from now), how did you get here? Fill in the blanks and reference additional 
materials accordingly. 

 

Which kinds of institutions did you add to your innovation ecosystem? (Think 
of which roles your CHI partnered/collaborated with and why. Choose from the ‘How 
Cultural Heritage Institutions drive innovation’ Reference Sheet’) 
 

Which kinds of roles did you need to hire? (Think about what kind of skills each 
role brought to your institution and why you needed them. You might also select one or 
more roles from the ‘Creative Jobs’ Reference Sheet)  
 
 
 
 

How did you overcome your barriers? Did your enablers help? Or 
alternatively, which barriers were you unable to overcome? 
 
 
 
 

Use this space for additional brainstorming/planning/reflections 
 
 
 
 
 
 
 
 
 
 
 

 

 


